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The professionalization of civil society organisations and the work they carry out is an inescapable process in an
increasingly competitive context. Here are ten points for which civil society organisations should put their own
professionalization at the top of their list of outstanding tasks:

Improving efficiency and effectiveness:Professionalization helps organizations manage their resources more efficiently and
achieve a greater impact on the causes they defend. Professional management optimizes internal processes and ensures that
resources are used effectively to achieve the organization's objectives.

Increased transparency and accountability: professionalization increases transparency in the organization ' s operations,
which in turn contributes to greater trust on the part of donors and the wider community. In addition, professional
organizations often have stronger accounting and oversight systems that facilitate accountability.

Attraction of talent: a professional organization is more likely to attract and retain human capital, either as an employee or as
a volunteer. Professionalization improves the reputation of the organization, which in turn can attract people with valuable
experience and skills.

Increased fund-raising capacity:Professionalized organizations are often more effective at fund-raising, as they can present a
stronger case to donors and sponsors; donors and sponsors will see a greater return on their social investment.

Increased credibility and legitimacy:Professionalization increases the credibility and legitimacy of an organization in the space
of civil society and to other stakeholders, such as governments and international agencies.This can be crucial to influence
policies and bring about significant changes.

Capacity of scalability: Organizations that are professional are often better prepared to grow and expand their impact. They
can develop long-term strategic plans and establish solid structures that allow expansion without compromising the quality
of their services. Any organization (also an NGO) is a company and, as such, is obliged to grow.

Adaptation to changing challenges: social problems and community needs can evolve over time. Professional organizations
have the ability to adapt and respond effectively to these context changes, ensuring that their work remains relevant and
effective.

Normative compliance: Professionalization can help organizations comply with applicable legal and fiscal regulations, which
avoids legal problems and ensures that the organization can continue operating without interruption.

Independence:the professionalization of civil society organizations also contributes to their greater independence from
corporate and political interests.

Competitiveness: Civil society organisations should not forget that they operate in a highly competitive sector. Compete by
audience, by donors... Their professionalization is precisely the best guarantee of their competitiveness.

In short, the professionalization of civil society organizations not only benefits the organizations themselves, contributing to
their greater impact, growth and independence, but also strengthens their capacity to address social challenges and contribute
more effectively to the improvement of the community and society as a whole.


